BWCUMC Congregational Profile Worksheet

Congregational Profile


This worksheet is provided for draft purposes only. The actual form must be completed and submitted through Arena at least 10 days prior to the scheduled date of your church conference. 

Church Name: ______________________
City:  _________________ ID #:  ___________ 
	1. List and discuss three to five of the current strengths of your congregation.



	2. List and discuss three to five critical needs of your congregation.



	3. List the issues within the congregation that need to be addressed:
 FORMCHECKBOX 
 financial concerns,  FORMCHECKBOX 
 conflicts within the congregation,  FORMCHECKBOX 
 church property, 
 FORMCHECKBOX 
 fundraising,  FORMCHECKBOX 
 parsonage/housing,  FORMCHECKBOX 
 staffing shortages,  FORMCHECKBOX 
 changes or conflicts,  FORMCHECKBOX 
 legal matters, etc. 

Explain:



	4. What is your vision for the congregation and community over the next three to five years?



	5. List and discuss three or five of the expectations that you have for a new pastor.



	6. Provide the following information:

Salary: $______________

Housing:  FORMCHECKBOX 
 Parsonage or  FORMCHECKBOX 
 Housing Allowance (Amount: $____________)

Other benefits: 

 FORMCHECKBOX 
 FICA Payments $ ________  
 FORMCHECKBOX 
 Car Provided $ ________    

 FORMCHECKBOX 
Club Membership $ ________  

 FORMCHECKBOX 
 Pension $ ________  
 FORMCHECKBOX 
 Health Insurance Paid by Church $__________    
 FORMCHECKBOX 
 Professional Expense $__________ 
 FORMCHECKBOX 
 Other ____________________________________________________
                   


	7. What additional information might be helpful to the Cabinet in making this appointment?




SPRC Chair: Print Name:  ____________________________ Date:  ______________
Signature:  ____________________________________________________________   

E-mail:  _______________________________________________________________
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